
M O D E L 4 2  × C L I N I C S  O N  C L O U D

Clinics on Cloud
Model42 presents Clinics on Cloud — distributed preventive 
healthcare infrastructure connecting diagnostics, AI-assisted risk 
assessment, clinical follow-up and scalable market deployment.

P O W E R E D  B Y
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M O D E L 4 2  × C L I N I C S  O N  C L O U D

Preventive healthcare 
infrastructure
One access point launches a network. The network brings 
prevention closer to the patient.
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D I S T R I B U T E D  I N F R A S T R U C T U R E

We are not scaling equipment — we are building 
distributed healthcare infrastructure

ACCESS POINT

Screening close to the 
patient, without a complex 
care journey.

ONE STANDARD

Consistent protocols, data 
and quality at every 
location.

DIGITAL NETWORK

Every terminal strengthens 
system-wide insight and 
control.

SCALE

A pilot becomes a 
repeatable model for 
regions, enterprises and 
public agencies.

Investment value emerges when a single terminal becomes a repeatable deployment model with recurring revenue.
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M A R K E T  P R O B L E M

The UAE is investing in prevention — but access still 
needs to move closer to everyday life

NCDS CREATE A LARGE, 
PREVENTABLE BURDEN

The four main noncommunicable diseases 
cause around 4,800 deaths in the UAE 

each year. The probability of dying before 
age 70 is nearly one in five.

EARLY DETECTION IS A NATIONAL 
PRIORITY

MoHAP initiatives and Dubai’s periodic 
screening guidelines place prevention and 
early detection at the centre of the health 

agenda.

SCREENING MUST LEAD TO ACTION

Measurement alone is not enough. Value is 
created when results become a clear risk 

assessment, timely follow-up and a 
physician-led care pathway.

The UAE needs a scalable screening layer connecting early detection, digital risk assessment and physician-led follow-up.
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P R O V E N  S C A L E

The technology is already operating at scale

9+
countries

12M+
completed screenings

3,500+
deployments

200+
cities

65+
screening parameters

This is an operating business, not an early prototype
The platform operates across public, corporate and clinical settings — from fixed kiosks to mobile 
formats. A typical screening journey can produce a digital report in about 10 minutes.
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M A R K E T  V A L I D A T I O N

The platform has been validated by major corporations 
and public-sector clients

M A R K E T  E X P A N S I O N  P A R T N E R
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E C O S Y S T E M

Clinics on Cloud provides the technology core. Model42 
enables market entry and scale

T E C H N O L O G Y  C O R E

Medical devices and point-of-care tests

AI analysis, reporting and telemedicine

Cloud platform and network management

G R O W T H  P L A T F O R M

Localisation and regulatory pathway

Partnerships, pilots and commercial model

Financing and network expansion
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P A T I E N T  J O U R N E Y

From arrival to a clear next 
step in approximately 10 
minutes

Registration

Measurements

AI-assisted risk assessment

Digital report

Physician consultation / referral

AI flags risks and structures the data. Diagnosis and treatment 
remain with the physician.
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T H R E E  D E P L O Y M E N T  F O R M A T S

One platform — three formats for different access 
scenarios

H E A L T H  A T M

Fixed-location screening
Hospitals · public service centres · transit 
hubs

M O B I L E  /  B O X  C L I N I C

Mobile micro-clinic
Remote communities · industrial sites

H E A L T H  L O U N G E

Private health environment
Enterprises · VIP care · telemedicine
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T E R M I N A L  C O N F I G U R A T I O N

One terminal combines 15+ diagnostic modules

CORE BIOMETRICS

Height, weight, body composition, BMI and BMR

VITAL SIGNS

Blood pressure, pulse, SpO₂ and temperature

POINT-OF-CARE BLOOD TESTING

Glucose, HbA1c, haemoglobin, lipids and uric acid

CARDIORESPIRATORY DIAGNOSTICS

6/12-lead ECG, spirometry and digital stethoscope

SENSORY AND VISUAL EXAMS

Vision, hearing, otoscopy, dermatoscopy and intraoral camera

OPTIONAL EXTENSIONS

Urinalysis, rapid tests, fetal Doppler and X-ray integration

The final configuration depends on use case, registration and the permitted diagnostic scope.
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D I A G N O S T I C  R E P O R T

Full configuration can generate up to 81 parameters and 
one Health Index

GENERAL HEALTH

Vital signs, anthropometrics, body composition and metabolism

CARDIOMETABOLIC RISK

Glucose, HbA1c, haemoglobin, lipids and uric acid

URINALYSIS AND RAPID TESTS

10 urine markers; infections, blood group and HCG

ADVANCED DIAGNOSTICS

ECG, spirometry, audiometry, auscultation and Doppler

MENTAL HEALTH

PSS, FAS, PHQ-9, GAD-7 and nutritional screening

CAMERA-BASED EXAMS

Otoscopy, dermatoscopy and intraoral imaging

Output: Health Index 0-100 with colour-coded routing — normal, monitor or physician attention.
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C L I N I C A L  C O V E R A G E

65+ core parameters create a 
comprehensive risk profile

CORE VITALS

Blood pressure, SpO₂, temperature, body composition and BMI

CARDIOMETABOLIC

Glucose, HbA1c, ECG and lipid profile

SENSORY & RESPIRATORY

Vision, hearing, otoscopy and spirometry

ADDITIONAL MODULES

Anaemia, urinalysis, infections, dermatology and maternal health

A full configuration can extend the report to 81 parameters; final scope 
depends on the pilot use case and local registration.
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C L I N I C A L  I N T E L L I G E N C E

AI turns screening results into a clear patient pathway

CAPTURE

Device data and patient 
history

→ INTERPRET

Thresholds, history and 
clinical rules

→ PRIORITISE

Risk level and urgency of 
the next step

→ HAND OFF

Context, report and 
decision support for the 
physician

T H E  R I G H T  P O S I T I O N I N G  F O R  T H E  U A E  M A R K E T

AI does not diagnose. It standardises screening, flags risk and accelerates physician decisions.
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D I G I T A L  I N F R A S T R U C T U R E

Every access point connects to one secure digital 
environment

DEVICES

Medical sensors and point-
of-care tests

→ CLINICAL RULES

AI analysis, Health Index 
and risk profile

→ PLATFORM

History, APIs, network and 
analytics

→ PHYSICIAN / 
OPERATOR

Telemedicine and referral

I N T E G R A T I O N S

Open API   ·   HL7   ·   FHIR   ·   HMIS / EMR   ·   Webhooks   ·   SSO / OAuth

A UAE deployment will require compliant data hosting, consent management, cybersecurity and integration with local health information systems.
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C O M M E R C I A L  M O D E L

Revenue is generated across the network lifecycle — not 
only at equipment delivery

DELIVERY & IMPLEMENTATION Equipment, installation, localisation and site launch

PLATFORM Software licensing, AI modules, data and network management

OPERATIONS Service, SLAs, consumables and operator training

CLINICAL SERVICES Telemedicine, screening programmes and enterprise contracts

Proposed structure. Pricing, margins and revenue share are finalised once the pilot configuration is selected.
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U A E  ·  P R I O R I T Y  S E G M E N T S

The first pilot belongs where there 
is a clear buyer, patient flow and 
budget

PUBLIC HOSPITALS

Front-door screening and reduced pressure on primary care

INDUSTRIAL ENTERPRISES

Pre-shift screening and workforce health

REMOTE COMMUNITIES

Mobile diagnostics and telemedicine access

CORPORATE NETWORKS

Employee health and prevention programmes

The optimal path: one institutional pilot, validated economics, then 
network expansion.
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R E A L - W O R L D  E V I D E N C E

The platform is already operating in public and 
corporate environments

H E A L T H  K I O S K  ·  P A R T N E R  S I T E

Public and regional programmes
Hospitals, rural communities, education and public health initiatives.

C O R P O R A T E  D E P L O Y M E N T

Enterprise deployment under the client’s 
brand
Branding, interface and deployment format can be tailored for a major 
partner.
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E N T E R P R I S E  C H A N N E L  &  C L I E N T  B R A N D

The technology becomes 
part of a major partner’s 
ecosystem

Partner branding and user experience

Private format for employee health programmes

Unified analytics across a distributed network

Repeatable model across multiple sites

Value grows with every new site: broader reach, stronger 
analytics and lower deployment cost.
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W H Y  M O D E L 4 2

The advantage is not the terminal — it is the ability to 
localise and scale the system

REGULATORY PATHWAY

Classification, registration and 
compliant medical claims

PARTNERSHIPS

Access to sites, physicians, 
operators and institutional buyers

LOCALISATION

Language, reporting, terminology 
and local clinical pathways

SCALING

Financing, commercial model and 
phased network deployment

M A R K E T - E N T R Y  O R C H E S T R A T O R
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P R O P O S A L

A 90-day pilot must validate the operating model — not 
the device itself

0–30
P I L O T  D A Y S

SET-UP

Site · configuration · localised interface · 
training · data protocol

31–60
P I L O T  D A Y S

OPERATIONS

Daily screening · quality control · 
physician referral · support

61–90
P I L O T  D A Y S

EVALUATION

KPIs · clinical findings · economics · 
scale decision

Outcome: a validated use case, transparent economics and a decision on scale.



model42.ae Model42 · pilot scorecard 21

W H A T  T H E  P I L O T  M U S T  P R O V E

Scaling begins only after measurable results

THROUGHPUT

screenings per site per day

CYCLE TIME

from registration to digital report

RISK IDENTIFICATION

share of patients requiring a next step

REFERRAL COMPLETION

completed referrals and telemedicine consultations

UNIT ECONOMICS

cost per completed screening

RELIABILITY

system availability, data quality and user satisfaction

A pilot without agreed KPIs is a demonstration. A pilot with KPIs is an investment instrument.
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P A T H  T O  S C A L E

One successful pilot becomes a repeatable 
infrastructure model

1
P I LO T

One site
90 days

10
N ET WO RK

Multiple site formats

Region
P RO GRA MME

One operator and analytics 
layer

National
N ET WO RK

Repeatable model for 
agencies and chains

E A C H  S T A G E  R E M O V E S  T H E  N E X T  L A Y E R  O F  R I S K

Clinical viability → operational resilience → unit economics → scale.
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L E G A L  N O T I C E

Important information on Model42 × Clinics on Cloud

Market development & investment platform

Model42 structures market entry, investment and 
implementation.

Medical services remain with authorised local operators.

Technology & operating platform

Deployment requires appropriately licensed local 
operators.

Registration, data, consent and clinical oversight are 
governed locally.



C O N T A C T

The next step starts with 
a conversation

O F F I C E

ICTS Training Center · 25A St, Al Quoz Industrial Area 3 · Dubai, UAE

W E B S I T E

model42.ae

E M A I L

info@model42.ae

P O W E R E D  B Y
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